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Introduction 
The Memorandum and Articles of Association which were adopted on 17th September 2011 sets 
out how The Crusaders’ Union (operating as Urban Saints) should be governed.  

In many areas it leaves the Trustee Directors to determine detailed regulations to be made under 
article 40 and 41 on operational matters. This document is the highest level of such guidance from 
which other regulations, policies & Terms of Reference flow. 

The Memorandum and Articles of Association are an overarching document, under English & 
Welsh Charity Law (as the Urban Saints Support Centre is in England) with registration in Scotland 
(as a Cross Border Charity) & subsequently in Ireland in probably 2012 – 2013.  

Committees have been set up to whom the Trustee Directors annually delegate certain powers 
(see below); at least one Trustee will usually sit on each National committee. Each committee 
should have written terms of reference under which it operates.   

Each year in January committees must advise the Trustee Directors of its membership & chairman 
for approval. Upon receipt the Trustee Directors will consider recognising that committee and 
agree the delegation of powers for the coming year.   

Some of the 4 National committees may choose to operate via Regional Steering Groups, which is 
allowed, provided that they have agreed with the Trustee Directors processes and procedures in 
place to deliver what is required of a National committee, submitting names and seeking 
delegation as described above. 

The Crusaders’ Union (which is exempt by Company Law from the need to use “Ltd” after its 
company name) operates nationally as Urban Saints. Local Groups are not required to use “Urban 
Saints” in their name but are required to show, where required by law, the Crusaders’ Union, 
Urban Saints or the Charity Number and Company number on certain documents. (For details see 
the guidance on the Leaders area of the web site). 

These standing orders can be changed by the Board of Trustee Directors as necessary as can the 
members by way of a vote at a General Meeting (See article 40.1). 

Paragraph numbers refer to those used in the Memorandum and Articles of Association of The 
Crusaders’ Union. 

Change Management 
Date Issue Changes 

November 2011 Draft 2.01 Submitted to Board of Trustees for 
approval 

December 2011 Issue 1.00 Approved by Board of Trustees 

February 2012 Issue 1.01 Minor corrections & update to wording in 
paragraph 6 re Local Group location 

July 2012 Issue 1.02 Update on changes underway 
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Table of First Trustee Directors 
 
The periods of service and conditions of appointment of the first Trustee Directors prior to 
Incorporation remain unchanged from that of the previous constitution. 
 
1. Therefore for example someone previously who had served 1 year can serve a further 11 before 
being required to take a year’s sabbatical under the 12 year maximum service rule. 
 
2. Therefore for example someone previously having been co-opted can serve for a maximum of 1 
year in total before having to resign or stand for election. 
 
3. Therefore for example someone previously due to stand for re-election under the 3 year rule in 
2014 would continue to need to stand for election in that year, or earlier (under the 33% rotation 
requirement).   

 

PART A. INTRODUCTION 
 
1 INTERPRETATION 
 
No additional notes exist 

   
2 NAME 
 
No additional notes exist 

 
3 OBJECTS 
 
No additional notes exist 

 
4 POWERS 
 
4.5 and 4.7  The Trustee Directors rely on the directors of Crusaders’ Union Ltd. (The) to hold 
property to which they are beneficially entitled. The Trustee Directors have no powers over the 
property company, who appoint their own Directors, but those Directors are required to carry out 
transactions requested by the Trustee Directors unless they consider they go against the 
Memorandum and Articles of Association or are otherwise unlawful. The directors usually consult 
with the Board of Trustee Directors over the appointment of potentially new directors. 

 

5 APPLICATION OF FUNDS 
 
Out of Pocket Expenses 

 
5.1.1. Those who wish to claim expenses will be required to complete and sign an 

expenses form & submit in accordance with the Finance Procedures document produced 
by the Finance Director and agreed by the Board of Trustee Directors.    

5.1.2. Trustees are encouraged to claim their expenses, even if then given back 
via Gift Aid, as it helps give a true cost of running Urban Saints and that future Trustee 
Directors do not feel inhibited from claiming expenses.  
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PART B. LOCAL GROUPS 
 

6 LOCAL GROUPS 
  

Urban Saints local ministry operates in one of two ways: 
 
Member Groups 
 
Theses groups are appointed (and hence able to be suspended or removed) by the Trustee 
Directors. Within Charity Law they are considered branches and operationally are called 
Energize Plus. 
 
Partner Groups 
 
These groups are under the direct control of their own Church or other Trustees and are 
authorised to operate under the Urban Saints umbrella on the understanding that they have 
appropriate Insurance & Policies & Procedures in place for the ministry they run. 
Operationally they are called Energize 

  

Guidance & Advice 

The Trustee Directors will use the Energize web site Leaders area to provide regulations to 
be followed by Member Groups in relation to the requirements shown below. This will 
include sample forms, letters & processes & procedures. The site will remind Partner 
Groups of the areas their local procedures should cover & offer possible sources of 
assistance which could meet these requirements.  

For both Member & Partner Groups training events will be offered annually & online training 
will be available via the web site.    

 

Requirement of all Groups 

 
• Each Group shall contribute to central funds such annual amount as shall be determined 

from time to time by the Trustee Directors.   
 

Requirement for Member Groups 

 

The Board of Trustee Directors will annually delegate the appointment of Member Groups, usually 
to the National committees. National committees operate under delegated powers and are required 
to work within the appointment process produced by the Team Director and agreed by the Board of 
Trustee Directors.  

Those delegated by the Trustee Directors to make appointments are required to take into account 
the following information when appointing, suspending or removing Member Groups. 

 
• The leadership team of each Member Group shall normally include at least one Member 

Group Leader of each sex represented in the Member Group.  When this is not possible, 
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Member Group Leaders shall arrange for responsible adults of the appropriate sex to be on 
hand to help where necessary.  

 

• The Member Group Leaders must indicate annually as part of their finance return that they 
are complying with the Child Protection and other policies, guidance and advice given in 
the Know How area of the Urban Saints web site and the “Leaders Area” of the Energize 
web site. 

 

• When looking to appoint a new Member Group which is in close proximity to another Group 
(Member or Partner), especially when working within a village environment  it may be 
appropriate to ask if they were aware of the other Groups  existence & if there was any 
scope for working in partnership. 

 

• Any Member Group closed for more than six months (not including normal holidays) will 
normally, and at the discretion of the Trustee Directors, shall cease to be recognised as a 
Group but shall be eligible for re-appointment. 

 

• A Member Group may not normally continue as a Group if they have not had a registered 
Member Group Leader in the previous 12 months. In these circumstances interim leaders, 
acceptable to the Board of Trustee Directors, may run the Group until new leaders are 
appointed. 
 

• Any Member Group who does not submit an Annual finance return (or on occasion full 
accounts if requested by our Auditors); will cease to be recognised as a Group, but shall be 
eligible for re-election.   
 

Requirement for Partner Groups 

 

• Shall upon registration confirm they have appropriate Policies & Procedures (especially for 
Child Protection) & sufficient insurance in place for the ministry they do using Energize 
materials. 
 

• Shall, when requested (usually annually by email return); confirm they have Child 
Protection arrangements & sufficient insurance in place for the ministry they do using 
Energize materials, otherwise they will cease to be recognised as a Partner Group, but 
shall be eligible for re-appointment. 

 

PART C. COMPANY MEMBERSHIP 
 
 
7 COMPANY MEMBERS 
 

No additional notes exist 
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8 ADMISSION OF COMPANY MEMBERS 
 
Trustee Directors (elected or co-opted) are automatically Company Members upon 
appointment; as is a maximum of 1 c-opted under 18 year old (provided they are over 16 years 
old) as a Trustee Director; with the agreement of the Charity Commission.   
 
On applying for membership, members must sign to confirm that they accept their potential 
liability of £1 in the event of the winding up of The Crusaders’ Union. 

 
8.1.1. Group Leaders 

 

The Board of Trustee Directors will annually delegate the appointment of Group Leaders, usually 
to the National committees.  To operate under the delegated powers a National committee is 
required to work within the appointment process produced by the Team Director and agreed by the 
Board of Trustee Directors.  

All Group Leaders must be aged 18 or over and agree to sign the Basis of Faith. 
 

Group Leaders may appoint other leaders and helpers (who are not Company Members under the 
M&A) to enable them to carry out their ministry, with the agreement of the Trustee Directors.  
Leaders must be aged 16 or over and agree to sign the Basis of Faith. Helpers must be in 
sympathy with the mission of the organisation and hold a current CRB or equivalent. 

 

All Group Leaders, leaders and helpers must have a current Enhanced CRB, CRBS or Access NI 
disclosure and must also have an ISA or PVG reference in accordance with the schedule and 
guidelines provided by these bodies and be acceptable to the Lead signatory of Urban Saints. 

 
8.1.2. Support Leaders 

 
The Board of Trustee Directors will annually delegate the appointment of Support Leaders, usually 
to the National committees.  To operate under the delegated powers a National committee is 
required to work within the appointment process produced by the Team Director and agreed by the 
Board of Trustee Directors.  

All Support Leaders must be aged 18 or over and agree to sign the Basis of Faith. 

It is envisaged that we would recognise individuals such as leading regional volunteers, those who 
conduct leadership interviews, principle leaders of the 5 core activities, students supporting the 
student work and residential Keystaff as Support Leaders 
Guiding Coalition to update with information of admission of Partner Groups into membership - 
also individual leaders of Partner Groups are encouraged to apply to be a Support Leader, and 
therefore be involved in the full company membership & governance of Urban Saints.  

Support Leaders should either have shown a consistent support of Urban Saints or be making a 
commitment to take on a role for a minimum 3 years.  
 
This appointment is both designed to recognise the valuable work done by many leaders not 
connected to Groups and allow these individuals to elect and be elected to the Board of Trustee 
Directors.  
 
Support Leaders may appoint other leaders and helpers (who are not Company Members under 
the M&A) to enable them to carry out their ministry, with the agreement of the Team Support 
Department.  Leaders must be aged 16 or over and agree to sign the Basis of Faith. Helpers must 
be in sympathy with the mission of the organisation and hold a current CRB or equivalent.  



Registered Number:                 The Crusaders’ Union 
Standing orders to the Memorandum and Articles of Association 

 
 

  6 

 
All Support Leaders, leaders and helpers must have a current Enhanced CRB, CRBS or Access NI 
disclosure and must also have an ISA or PVG reference in accordance with the schedule and 
guidelines provided by these bodies and be acceptable to the Lead signatory of Urban Saints. 

 
 

8.1.3. Honorary Life Members; and 
 

Leaders who have given 25 years service or more are normally made an HLM. The length of 
service of leaders is monitored by the Fundraising Manager and awards made as necessary.  
 
Other members may receive this recognition in special circumstances. (e.g. on retirement as a 
member of staff or upon completion of a period of service as a Trustee in excess of 3 years.) 
 

A leader may still be active in Urban Saints ministry and still receive the recognition of HLM. 
 
8.1.4. Co-opted Trustee Directors 
 
Crusader Associates – are not Company Members but details are shown here for completeness 
 
The following shall be eligible to become Crusader Associates 
 
•	  Former Leaders, helpers and members of a group together with former staff who wish to keep in 
contact with The Crusaders’ Union. 
	  
•	  Persons in sympathy with the aims and objects of the Crusaders Union who, in the opinion of the 
Trustee Directors are able effectively to assist the Crusaders Union.  
 
They may be required to resign by the Board of Trustee Directors at any time if, in its absolute 
discretion, the Trustee Directors considers that their conduct is detrimental to the interests of The 
Crusaders’ Union without necessarily giving any reasons for its action. 
 
Such persons must signify in writing their acceptance of the Basis of Faith. 
 
Crusader Associates shall pay such annual subscription as shall be determined from time to time 
by the Trustee Directors. 

Crusader Associates will be administered as part of Crusaders ReUnited by the Fundraising 
Manager on behalf of the Board of Trustee Directors.   
 
9. TERMINATION OF COMPANY MEMBERSHIP 
 
In almost all cases a member will be allowed to make representations to the Trustee Directors if 
the Trustee Directors are mindful to suspend or remove them from Company Membership (or as a 
Crusader Associate). This would not happen if, for example, the Trustee Directors are advised by 
their solicitors that there are good grounds to believe that by seeking representations a police or 
Social Services investigation would be hindered, or their position with its insurers or other outside 
parties would be compromised. 
 



Registered Number:                 The Crusaders’ Union 
Standing orders to the Memorandum and Articles of Association 

 
 

  7 

LIABILITY OF COMPANY MEMBERS 
 

No additional notes exist 

 

PART D.  GENERAL MEETINGS 
 
 
10. GENERAL MEETINGS 
 
The Chief Executive Officer and Chairman of the Board of Trustee Directors, hold joint 
responsibility for ensuring that a General Meeting takes place in the second half of each year. 
Although no longer legally required under the law & hence reflected in the Memorandum and 
Articles of Association of The Crusaders’ Union the Trustee Directors see it important to involve 
the membership in governance & also by way of consultation on issues of interest following the 
abolition of the National council in 2007 when assurance were given about member consultations.  
 
The opportunity to use modern multi site options, electronic service of documents and summary 
accounts has been allowed for in the Memorandum and Articles of Association of The Crusaders’ 
Union the latter two being subject to individual member’s agreement.  

Elections at the General Meeting would be via post, electronic and proxy as well as in person at 
the meeting. 

Expenses would only be paid for those who were “required” to be at the General Meeting and not 
company members attending to vote.  

The Council of Reference National Committees & Regional Steering Groups would be encouraged 
to recommend / nominate people for election to the Board of Trustee Directors.  

Any company member would be eligible for nomination for election to the Board of Trustee 
Directors, except those company members who were disqualified by law.  

It is also necessary to ensure that at no time are a majority of the Board (or those connected to 
them) are paid for goods or services provided to the charity.  (.see Article 5.3.9.6) 

When necessary the Trustee Directors would set up a search committee to identify individuals with 
the necessary skills the Board of Trustee Directors lacked, possibly using the Council of 
Reference. 
The need for particular Trustee skills should be balanced against the Leadership Team skills. 
 
11. NOTICE OF GENERAL MEETINGS 
 
No additional notes exist 

 
12. QUORUM 
 
No additional notes exist 

 
13. CHAIR AT GENERAL MEETINGS 
 
No additional notes exist 

 
14. ADJOURNMENT OF GENERAL MEETINGS 
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No additional notes exist 

 
15. VOTING AT GENERAL MEETINGS 
 
No additional notes exist 

 
16. BALLOTS 
 
No additional notes exist 

 
17. PROXIES 
 
The Board of Trustee Directors wish to see as many members as possible exercise their right to be 
represented at any General Meeting in person or by proxy. But in light of the ethos of the 
organisation they would usually expect to see proxies drawn from Company Members (Group 
Leaders, Support Leaders or HLM), Crusader Associates or other Leaders or Helpers who have 
been officially appointed (see 8.1.1. & 8.1.2.) to help them in their ministry. 
 
18. COMPANY MEMBERS’ WRITTEN RESOLUTIONS 
 
No additional notes exist 

PART E. TRUSTEE DIRECTORS 
 
 
19. APPOINTMENT OF TRUSTEE DIRECTORS 
 
Within the Charity Sector the current average number of Trustee Directors for a Charity of the 
financial size of The Crusaders’ Union is 9. The Trustee Directors are required to set a figure of the 
number of Trustee Directors they see as necessary to effectively discharge their duty and have set 
a higher figure based on that evaluation. 

The Board of Trustee Directors in its current form came into effect on the 1st January 2001 and 
service prior to that date does not count. When the constitution was updated in October 2007 the 
length of service of a trustee continued from when they were first appointed as a Trustee and not 
from the date of the update. Similarly the SGM in September 2011 agreed that The Crusaders’ 
Union became incorporated again the length of service of a Trustee (now Director) continued from 
when they were first appointed as a Trustee and not from the date of incorporation.   

In deciding the one third of elected members to retire each year those who have served the 
longest will be selected. In the event of equal service lots will be drawn. Subject to the maximum of 
12 years continuous service, a Trustee retiring is eligible for re-election. 

In deciding the number of members required to retire the calculation will be rounded to the nearest 
whole number e.g. if there are ten elected members (10 / 3 = 3.333) therefore three must retire. 

Where a change to the Mission Statement or Basis of Faith is intended then the Board of Trustee 
Directors shall consult widely, especially with the Council of Reference, National committees and 
Regional Steering Groups for comment and advice. 

Members standing for election to the Board of Trustee Directors must sign a declaration of their 
eligibility for the post of Trustee Director and provide a statement up to 100-word on their previous 
service to Urban Saints; on why they wish to stand for election and what they would bring to the 
Board of Trustee Directors if elected. These papers must be provided to the Urban Saints Support 
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Centre at least 40 days before the date of the General Meeting, to enable them to be circulated 
with the meeting agenda. 

 
The Memorandum and Articles of Association of The Crusaders’ Union allows for Trustee Directors 
to serve for a maximum of 12 years before taking a sabbatical. This length of service should not be 
seen as the norm, but recognition that to undertake certain roles within the Board of Trustee 
Directors greater experience may be required.  

The 12 year period starts at date of election or co-option as a Trustee Director which ever is the 
earlier.   

As a right the Chief Executive Officer (CEO) & the Chief Operating Officer (COO) plus two other 
senior members of staff may usually attend the Board of Trustee meetings. This is not a maximum 
of staff attending, if the Chief Executive Officer and the Chairman of the Board of Trustee Directors 
see the need for more to attend a particular meeting. The Chairman, in his absolute discretion, 
may request that no staff are present at a meeting and at all meetings there will be a period of 
“Trustee Director” only personal time.    
 
Guiding Coalition to update with information on use of an application form & use of the material 
contained in it for the Trustees to recommendation the most suitable candidates for election. 

 
21. 
 

No additional notes exist 

 
22. OBLIGATIONS OF DIRECTORS 
 

No additional notes exist 

 
23. RETIREMENT AND REMOVAL OF DIRECTORS 
 
No additional notes exist 

 
24. CONFLICTS OF INTEREST 

 
The Crusaders’ Union has a Conflicts of Interest Policy which is administered by the Team Director 
in her role as Board Secretary. Trustee Directors, Staff & key committee personal are required to 
complete & return the form as provided in the policy giving details of any known conflicts of 
interest. This declaration will be reviewed on a regular basis. 
 
Because The Crusaders’ Union is registered with HMR&C for the purposes of reclaim tax by way 
of Gift Aid on donations received each Trustee Director, members of the Finance & audit 
committee  & staff involved in administration of Gift Aid must also complete and file with the Team 
Director a “Fit & Proper Person” return.  
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PART F. BOARD MEETINGS 
 
 

25. FUNCTIONS OF THE BOARD 
 

All share responsibility for its decisions.  Each should only act in the interests of Urban Saints and 
not on behalf of any constituency (particularly Region or Nation) or interest group. 

Members should collectively possess the qualities required to take decisions and monitor Urban 
Saints performance. 

Members should jointly have an understanding of or active involvement with most or all of the 
following to discharge their responsibilities effectively: 

• The wide ranging needs of youth ministry, Leaders and Groups. 
• Be active in Urban Saints ministry on a regular basis either in Groups or other of the 5 Core 

Activities. 
• Have general business skills including the management of staff, property and finance. 

 
 

26. POWERS OF THE BOARD 
 
No additional notes exist 

 
27. BOARD MEETINGS 

 

Trustee Director decisions will be based on full agendas and documents circulated to members 
well in advance of meetings, either by post or electronically.  Matters requiring decision should be 
clearly identified in those documents.  Key points in discussion together with decisions should be 
recorded in the minutes. 

Each year the Trustee Directors should set aside time for a full discussion about the effectiveness 
with which it is conducting its business. 

The Memorandum and Articles of Association of The Crusaders’ Union allows for the use of 
modern technology to hold meetings, without the need to physically meet.  
 
Urgent decisions between meetings are taken in accordance with predetermined arrangements set 
out in delegated powers; either at specific meeting to one or more individuals or to the Chairman or 
Vice Chairmen. These arrangements place on the Chairman (or other Trustee Director if 
nominated lead) the responsibility, in the case of major decisions, to ensure that all members of 
the Board of Trustee Directors are wherever possible consulted using telephone, fax or e-mail.  
The fact that the Trustee Directors were consulted, their identities and the views expressed should 
be formally recorded. 
 

28. QUORUM FOR BOARD MEETINGS 
 

No additional notes exist 
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29. CHAIR, VICE-CHAIR AND SECOND VICE CHAIR 
 
As the first among equals, the Chairman is the prime internal and external representative of Urban 
Saints responsible for providing both strategic & Spiritual leadership. 

It is expected that the Chairman will serve for a period of at least 3 years to ensure continuity but 
probably not more than 9 years to allow timely succession. 
 

The Guiding Coalition to update with appointment process. 

 

Role Description of the Chairman  

To ensure the efficient conduct of the Board of Trustee Directors business and general meetings 
and that its performance is reviewed at least once per year. 

To ensure that Board of Trustee Directors meetings are duly called from time to time such that a 
minimum of three meetings are held in any twelve-month period. 

To ensure, in conjunction with the CEO, that all papers necessary for the proper information of 
Trustee Directors shall be delivered to each member at least 7 days before the date of the relevant 
meeting. 

To ensure that all Trustee Directors are given the opportunity to express their views before any 
important decisions are taken. 

To work with the Vice Chairmen and to keep him/her informed of all-important issues. (To ensure 
both male & female leadership of Urban Saints, as well as to plan for succession there may be 
occasions when two Vice Chairmen are appointed).  

To establish a constructive working relationship with, and provide support for, the CEO, 
undertaking an annual performance review in conjunction with the Vice Chairmen but as necessary 
challenge him/her against the strategic direction set by the Trustee Directors.    

To ensure that there is a constructive working relationship with Groups, Group Leaders, 
Experiences & Experience Leaders taking the opportunity for him/her and other Trustee Directors 
to meet with them from time to time.  

To ensure that the Board of Trustee Directors delegates sufficient authority to its committees, the 
Chairman, the CEO and others to enable the business of Urban Saints to be carried on effectively 
between meetings of the Board of Trustee Directors and to ensure that the Board of Trustee 
Directors monitors the use of these delegated powers. 

To ensure that the skills & gifts of members of the Board of Trustee Directors are best used, with a 
view to personal development & the demonstration of potential for succession planning. 

 To ensure that the Trustee Directors receive professional advice when it is needed 
 

The Guiding Coalition to update with role description information. 

 

Delegated Power:  
Currently there are no delegated powers given to the Chairman & Vice Chairman 
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30. COMMITTEES AND WORKING PARTIES 
 
Only the Board of Trustee Directors has the power to set up committees, others being able to set 
up Steering Groups & Working Parties. 

The CEO has the power to set up a Leadership Team; whose composition should be reviewed 
regularly with the Trustee Directors. 

When the Trustee Directors establish committees, or others Steering Groups, they will have 
agreed written terms of reference.  

The Trustee Directors will either appoint the Chairman and members of each committee or 
determine how such appointments will be made.  It will be normal for one member of the Trustee 
Directors to be a member of each committee. 

The CEO, COO, Chairman or Vice Chairmen may at their sole discretion be a non-voting member 
of any such committee or Steering Group. Except in the case of the CEO or COO in relation to any 
specifically constituted committee to deal with confidential matters relating to the CEO, the terms of 
their appointment and any matter relating to the performance or definition of that role. 

The Trustee Directors will regularly review the work of any Committees and will have the right to 
consider and decide any business dealt with by a committee at a Board of Trustee Directors 
meeting.  

Committee membership & appointment of chairman will take effect from the 1st January each year. 
An appointment will usually be see for a period 3 years with the opportunity to renew such 
appointments usually up to a maximum of 12 years. 
 
For completeness the Guiding Coalition to update with information about the Guiding Coalition & 
Board Support Groups. 

 
Council of Reference -– is not a committee but details are shown here for completeness 
 
The Trustee Directors have appointed a Council of Reference  

• To provide support and advocacy for Urban Saints ministry.  
• To provide advice, challenge, encouragement and guidance on specific initiatives or issues, 

when invited to by the Board of Trustee Directors or the Leadership Team 
• To provide advice on potential Trustee Directors for co-option to meet identified skill 

shortages on the Board of Trustee Directors 
 

The Board of Trustee Directors will appoint members of the Council of Reference, taking advice 
from Nations, Regions & the Leadership Team as appropriate, to give a representative spread to 
the Council. It is anticipated that membership will be between 10 – 20, depending on the particular 
denominations & areas of knowledge and experience of those appointed. 

The Board of Trustee Directors will appoint the chair of the Council of Reference; having taken 
soundings from members of the Council. 

Members of the Council of Reference will usually be appointed for a period of 3 years, with a 
maximum period of continuous service being 12 years before a sabbatical of at least one year is 
taken.  

It is anticipated that an annual dinner will be held for Council of Reference members by the 
Leadership Team & the Board of Trustee Directors. 
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Members appointed to the Council of Reference, who are not already Members of The Crusaders’ 
Union, will be eligible to become Support Leaders. 
 
 

31. OBSERVERS                 
 
No additional notes exist 

 

32. DIRECTORS' WRITTEN RESOLUTIONS 
 
No additional notes exist 

 

PART G.  OFFICERS 
 

 
33. THE SECRETARY 

 
Although not now required in law the role of a Board Secretary is seen as an important role to 
administer and advise on the governance of Urban Saints and give support to the Chairman, CEO 
& COO & Trustee Directors in carrying out their responsibilities.  

They, jointly with the Chairman, share the responsibility to ensure that new Trustee Directors are 
inducted.  

They would have a key role in carrying out the search for new Trustee Directors (both internal & 
external) and in managing the annual election of Trustee Directors and the calling of a General 
Meeting. 

These responsibilities are currently shared between the Vice Chairman & the Chairman of the 
Governance committee (Induction & Search) and the Team Director (Servicing the Board of 
Trustee Directors, the General Meeting & filing necessary returns with the Charity Regulators & 
Companies House). 

 
The Chief Executive Officer (CEO) – is not an Trustee Director nor Officer but details of 
responsibilities are shown here for completeness 

A reference to CEO refers to the senior staff member of Urban Saints whatever title is currently 
granted or used by him/her. As with all employees the CEO will have a Job Description from which 
is an extract / interpretation. 

The CEO will be responsible to the Trustee Directors for the management of the affairs of Urban 
Saints and day-to-day decision-making.   

 The prime responsibility of the CEO is to: 

 Ensure that proper systems of control, including financial control and risk 
management, are established and maintained.  This would include ensuring that only 
expenditure in line with the approved budget is incurred. 

  Produce an annual plan for agreement by the Trustee Directors 

  Produce a regular long-term plan. 

  Manage the affairs of Urban Saints in accordance with its Mission Statement and 
the vision, values and objectives expressed from time to time by the Board of 
Trustee Directors. 
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  Ensure the Trustee Directors are given the information necessary to perform their 
duties and, in particular, that the Trustee Directors receive advice on matters 
concerning compliance with the Memorandum and Articles of Association of The 
Crusaders’ Union, governance, the law and the need to remain solvent. 

  Work with the Trustee Directors to provide spiritual leadership for the ministry. 

  Recruit, lead and manage staff of Urban Saints and ensure that their performance is 
appraised regularly.  Recruitment of key staff (second tier management) shall always 
be in consultation with the Trustee Directors who will require that a suitable number 
of Trustee Directors are present at such interviews or Assessment events. 

  Supervise, with the guidance of the Chairman of Trustee Directors, the preparation 
of documents for consideration by the Trustee Directors. 

  Help the Chairman and Vice Chairmen of the Trustee Directors to ensure that their 
business is properly conducted. 

 
34. INDEMNITIES FOR OFFICERS AND EMPLOYEES 

 
No additional notes exist 

 

PART H. STATUTORY AND MISCELLANEOUS 
 
 

35. MINUTES 
 
No additional notes exist 

 
36. ACCOUNTS ANNUAL REPORT AND ANNUAL RETURN 

 
No additional notes exist 

 
 

37. BANK AND BUILDING SOCIETY ACCOUNTS 
 

All cheque accounts within the National Organisation, Nations, Regions & Experiences should be 
within the Lloyds TSB Business account; with the Finance Manager having visibility of bank 
statements via the Internet banking access facility and with both Finance & Trustee Director 
signatures as appropriate on them.  
 
If there are impracticalities of having a Lloyds TSB account; that can be agreed by the Finance 
Director where appropriate. 
 
No further accounts should be opened without good reason & in general Nations & Regions should 
operate via their allocated regional accounts for everything within their region.  
 
All cheques (except see experiences below) require 2 signatures & cheques over £3K require a 
Trustee Director signature 
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All cheques over £3K should be issued from the Support Centre, so that they can be entered at the 
earliest time into the accounting record and Trustee Director authority obtained.  
 
Income from Experiences & Westbrook which are covered by the PHR will be required to pay their 
income into the PHR “Trust” account which will have independent Trustees by the Trustee 
Directors to act in the interests of consummers.  
 
The Finance Department holds the remit to perform an “Internal Audit” function on the accounting 
records & processes when they are received at the Support Centre and by occasional site visits. 
  
The financial arrangements for Member Groups accounts are covered in the Leaders area of the 
Energize Web site. As a “branch” these accounts will be consolidation at year end with the main 
accounts of Urban Saints (also see section 6 above). 

1. Experiences (Holidays, ReAct, ReBuild & SPREE) 

Those running experiences must comply with the Finance, Policy & Procedures produced by the 
Finance director & authorised by the Trustee Directors; some of the key points determined by the 
Trustees are: 
New contracts for sites must be signed off by an authorised person (COO) to ensure compliance & 
adequate control at the pre expenditure stage. 
Income (when managed under Package Holiday Regulations (PHR) will not be shown as assets of 
Urban Saints until the PHR allow transfer from the Trust account to the main account at the start of 
the holiday.  
Maximum cheque limit £2K 
To cope with the requirements of “site working” cheques up to £200 only require 1 signature 
between £201 - £1,999 2 signatures are require. 
Leaders are required to forward accounts to the Support Centre within 2 months of the end of the 
activity. 
As part of that data entry Finance will perform an “Internal Audit” type function on the accounting 
records & processes. 
Further consideration needs to be given to the amount of money left in these accounts at the end 
of the event; both from the needs of the Support Centre cash flow and hopefully in the future better 
rates of interest on bulk funds. 

2. Nations, Regions Stoke Fleming, Studland Site & Westbrook 

Nations, Regions & other operating units other than experiences (covered above), must comply 
with the Finance, Policy & Procedures produced by the Finance director & authorised by the 
Trustee Directors; some of the key points determined by the Trustees are: 
Maximum cheque limit £3K 
 
Cheques must be signed by 2 people, who have had authority to do so delegated to them by the 
Trustee Directors.  
At least one Trustee Director and the members of the Finance Team must be signatories to each 
account. 
Each Nation, Region & Westbrook will be asked to submit accounts on a monthly / quarterly 
(depending on value of transactions) basis to the Support Centre.  
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Reporting arrangements for Stoke Fleming & Studland will be similar to experiences procedures 
above. 

 
38. EXECUTION OF DOCUMENTS 

 
No additional notes exist 

 
39. NOTICES 

 
No additional notes exist 

 
40. STANDING ORDERS 

 

No additional notes exist 

 
41. LOCAL GROUP REGULATIONS  

 
No additional notes exist 

 
42.       WINDING UP 

 
No additional notes exist 

 

PART I. BASIS OF FAITH 
 
 

43. BASIS OF FAITH 
 

No additional notes exist 


